Supplier scorecard

Decision Prepared by Date
Criterion Weight % Supplier A Supplier B Supplier C Supplier D Supplier E
Weights total 100 Weighted score = X (score x weight) + 100
Weighted score / 5
Must-have requirement Pass / Fail / Unknown
Status any Fail =
out

Rank among eligible

Evidence / notes

Score: 1 poor - 2 weak - 3 acceptable - 4 strong - 5 excellent. Higher is always better (cheaper, faster = higher).
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